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LONG-RANGE FACILITIES MASTER PLAN

THE PLANNING PROCESS 2015
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Long-Range Master Plan / Timeline

District reviews the
timeline / goals;

establishes the Schedule

November 24, 2014

District hires S.I.M.-PBK

to perform LRFMP
November 4, 2014

NOVEMBER

November 2014
Historical material for all
campuses (drawings,
specification reports, capacities,
property studies)

B0 0.PRK-p

DECEMBER

Steering
Committee
Meeting #1

January 14, 2015

Principal

Interviews
conducted

January 2015

Project Start-Up
Gathered existing plans
and Facility Information
December 2014

JANUARY

Facilities
Assessments
conducted

[
January 12, 2015
Project Kick-Off Meeting
Meeting held with the
General Services Division
Facility Assessment Process &
LRFMP components reviewed

FEBRUARY
January 2015

Steering Committee Meeting #3

Steering Community Town Hall Meeting #1
Committee (Rio Tierra Junior High)
Meeting #2 March 9, 2015
February 9, 2015 - Steering Committee Meeting #4
— Community Town Community Town Hall Meeting #2
o Hall (Foothill Ranch Middle School)
Principal Debriefing April 13,2015
Interviews .
conducted Meeting #1 it
March 10, 2015  Facilities
February 2015 Assessments
conducted
March 2015

February 10, 2015
Focus Meetings
- Technology
- Educational Program
(Specifications)
- Construction Standards
- District-Wide Athletics
Facilities

l MARCH

February 2015
Facilities
Assessments

March 9, 2015 "NextGen"
Focus Meetings Learning

March 11, 2015
Focus Meeting

- Construction Environments April 14, 2015
Standards (GoTo Meeting) Debriefing on
- Nutrition Services Community
-VAPA Town Hall
- Transportation Meeting #2
- Special Ed/Life
Skills ]

|
March 10, 2015
Focus Meetings
- Technology Plan
- Educational
Program
(Specifications)
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April 14, 2015
Focus Meetings

- Construction
- Standards
April 13, 2015 - District-Wide
Focus Meetings
- Safety // Security
- Educational Program
(Specifications)
-VAPA/CTE
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Long-Range Master Plan / Timeline

Steering Committee Meeting #7

Steering Committee Meeting #5 Final Review of Pricing - Committee
Community Town Hall Meeting #3 reviews Final Recommendation The District and the
(Rio Linda Preparatory Academy) to Board of Trustees. Facilities Assessment
May 11, 2015 June 22, 2015 Team continue to refine
- Board Worksh LRFMP Data & Material Board Meeting
Steering Committee Meeting #6 LR"F“;WP F,°d_ s °g August 2015 LRFMP presented to
Community Town Hall Meeting #4 indings is updated =M™ Board of Trustees for
: ' Recommendations LRFMP is update
(Highlands High School) . Approval
June 1. 2015 presented to the according to the results pp
T mm Board of Trustees of the Board Study September 15, 2015

Financial July 1, 2015 Session
Planning July 2015
Meeting

May 12, 2015

-

AUGUST SEPTEMBER OCTOBER
May 12, 2015
Debriefing on
Community June 17, 2015
Town Hall Campus
. Assess:ment July 2015
May 12, 2015 ngew _ Remaining Chapters
Focus Meeting Meetings with of the LRFMP —
"NextGen" District deliverable continue
. i August 2015
Learning Principals to be developed .
Environments . = F:1en|1-a|n|ng Zh?pterllof
June 2, 2015 June 23 2015 the LRFMP deliverable
Debriefing on Debriefing on
Community TOWN g4eering Committee
Hall Meeting #4 Meeting #7
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2015 — Priority 1 and 2

PRIORITY 1 - RECOMMENDATION PRIORITY 2 - RECOMMENDATION
PROPOSED DURATION / TIME PROPOSED DURATION / TIME

FRAME: FRAME.:

5 Years / 2016 — 2020 10 Years / 2021 — 2030
ESTIMATED COST OF PROPOSED ESTIMATED COST OF PROPOSED
WORK ITEMS: WORK ITEMS:

$77,447,000 $161,995,000 f
(No inflation) | (Includes 5% inflation)

| PROPOSED FUNDING PLAN:
Current Funding Available:

PROPOSED FUNDING PLAN:
Current Funding Available:

$19,500,000 $47,267,000
Additional Funding Required: Additional Funding Required:
$58,000,000 $116,000,000

*Total Available Funding: $77,500,000

*Requires passage of $230M G.O. Bond in November 2016

*Total Available Funding:  $163,267,000

*Requires passage of $230M G.O. Bond in November 2016
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2015 — Priority 3 and 4 - Total

PRIORITY 3 - RECOMMENDATION PRIORITY 4 - RECOMMENDATION
PROPOSED DURATION / TIME PROPOSED DURATION / TIME
FRAME: FRAME:

5 Years / 2031 - 2035 5 Years / 2036 - 2040

ESTIMATED COST OF PROPOSED ESTIMATED COST OF PROPOSED
WORK ITEMS: WORK ITEMS:

¢1 cnn —n‘d_nnn_u d‘n73,271,000

des 15% inflation)

PRIORITY 1-4 GRAND TOTAL .

PROPOSE

Current Fund
$0
Additional Funding Required: Additional Funding Required:
TBD TBD
| *Total Available Funding: $0 *Total Available Funding: $0
I 0.PRK - b BOARD OF TRUSTEES' WORKSHOP — November 7, 2017 TwinRivers
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Long-Range Master Plan / The Assessment

PRIORITY

$2.6B + PRIORITIES + 25 YEARS

PRIORITY 1 WORK ITEMS

Bay ‘D’ Funding Improvement: $4,000,000
Local Funding - $15,500,000

(2016 Bond Measure) 2017 - $29 million

(2016 Bond Measure) 2019 - $29 million

PRIORITY 2 WORK ITEMS

(2016 Bond Measure) 2021 - $29 million
{2016 Bond Measure) 2023 - $29 million
{2016 Bond Measure) 2025 - $29 million
(2016 Bond Measure) 2027 - $29 million

Measure G Bond - 2028 - $47,267,000

PRIORITY 3 WORK ITEMS

FUNDING REQUIRED

PRIORITY 4 WORK ITEMS

FUNDING REQUIRED

) ¥ Safety + Security Improvements (District-Wide) v Safety + Security Improvements (District-Wide) v Safety + Security Improvements (District-Wide) ¥ Safety + Security Improvements (District-Wide)
E 3 hkay A ok dooks 1o New  Nestar S ietern n New Decorative Frant Perimeter Site Fencing fisay-fixting) »  Infrusion Alam Upgrades » Reoccuring "Life Cycle” Replacements
= Cowel Recelor, ' Cantruled Acicens ol Coiri oecess ay) » Security Camera Upgrades (aceitonal/ rapiacement) » Perimeter site fencing around remaining site » Upgrade / Replace Fire Protection Systems
m »  Public Address/Intercom/Clocks/Bel System Upgrades s Paving Repair and Restriping- Parking/Play Arcas fmusttjple sites) »  Administration Modemization / Expansion (sectre sense of anfry) » Upgrade / Replace Emergency Generator
+ Room Graphics and Way-Finding Signage (arking f siassroom) i i siies i Raaacs " e ; ) ) "
h = Campus Marquee Signage Sl D (i sie) . Edfd‘ He-:d;f —CT:»D.“: . /‘;—u?:: FWMW M‘emrm ¥ Improvements Directly Impacting Students (District-Wide)
— » Replace / Bxpand Parking/Play Areas (per new stariarmts) Construct new S TEA M. Centar
#  Fire-Alarm Upgrades v Directly District-Wide) :
T 0 - * 5 T »  Build | buildings lace existi riable ck
= > Securly i Lighing- Bulding / Prking > Calotora Muli-Purpass Room ity picpant | ¥ Directly Students (istrict-Wide) | e
» Emergency/Egress Lighting ) package) »  Classmom Modemization {ow eneiy efficient windows. finisties, dasmnm
- : > Paving Repair and Restriping: Parking/Play Areas mulipie sit2s) » *CTE" Madernization at all High Schools casewiont, fghtingjponer, lechnology! )
= c = Govered Canopy at Designated Auto and Bus Pick-Up / Drop-0ff  New Drought Tolerant Landscaping firigation with Controls) > Expand/Modemiize Academic and Program Spaces (€78 A4S, Gyms/ | Praposed New District-Wide Special Projects
»  Sile Drainage (motijple sies) o HVAC Upgrades (amftie sites) Locker ooms, Lbvaries) = ENEG (Phase ¥ - Build out High Schaol)
- g ) i o » Modemizo Student/ Stafl Rostrooms (romiaining sites) » Gampus Infrastructure Modomization / Expansion (Gafoterias, Kitchens, . Showsase One “Ciassroom of he Future" (at 4 Elementary, 1 Junior
4 |mnmvem§ﬂls BIM Impacting Students (District-Wide) » Exterior Paint and Repair ffe-cycte replacement) Admuin, Areaas 2 Medi-Perpase Rooms) sy *
-— =+ Roof Repairs and Cuat‘\nus_ + PartableClassraom Modernization (New finistes, casework, fghling’ : “
n = HVAC Upgrades {muljale 5itee) ¥ Proposed New District-Wide Special Projects Dower technology, extertey repas)
— [T » Moderrize Kindergarien Restraoms > ENEC - (Phase Il - Build aut Buildings D &)  Now Outdoor Amphitheator Leaming Envirenment
i Mobmizh Sticlents ST Restroame | oy > NoxtGen Projects finctbuding Grant Union High Schoal) = Outdacr Athlctic Programs Favtball/ Saccor fFiekds, Baseball/ Softéall
— w B P d gty Comple, Stacium / Fietd House, Ferds, Poo] WegntWresiliig)
c = Gym Bleacher Repair » New Playground/Shade Structures and Walkway Canopies
[« v Proposed New District-Wide Special Projects ¥ Proposed New District-Wide Special Projects
c # ENEC - (Phase | - Provids Site Access and Control} » Transportation Department Consalidation (Centralized) & Police
» Bay *D" - Professional Leaming Cammunity Center Department Service Center
o= » ENEC - Phiase Il - Build out of Buildings A, €, & F
a.  New Performing Arts Center
ASSESSMENT $77,446,559.00 $154,280,667.00 $1,545,239,044.00 $846,323,024.00
PROJECT COST
INFLATION 5% $7,714,033.00 10% || $154,523,904.00 16% | $126,948,454.00
GRAND TOTAL $77,446,559.00 $161,994,700.00 $1,699,762,948.00 973,271,478.00
AVAILABLE Total of Available Funds: Total of Available Funds: Total of Available Funds: Total of Available Funds:
FUNDS $77,500,000.00 $163,267,000.00 Funding Required :
LONG-TERM $16,750,000.00
i $31,500,000.00 MEASURE G DEBT PAYOFF: $37,985,000.00
DEBT PAYMENT
$24,500,000.00
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LONG-RANGE FACILITIES MASTER PLAN

2017 Update
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What Has Changed?

Increased Cost Escalation

 $9 Billion passed in State Bonds

« $28 Billion passed in Local Bonds

Material cost increases

Labor force demand increases costs

e Contractor work force can be selective

 Additional State regulations

New

Projects

 Greenbriar Elementary School

« ENEC - East Natomas Education Complex — In Priority 2

Less — Projects Completed 2015 — 2017

B0 0.PRK-p
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2017 - Priority 1 and 2

PRIORITY 1 - RECOMMENDATION

PROPOSED DURATION / TIME
FRAME:

5 Years / 2018 — 2022

ESTIMATED COST OF PROPOSED
WORK ITEMS:

$173,667,000

(No inflation)
+ $100,000,000*

PROPOSED FUNDING PLAN:

Current Funding Available:
$0

Additional Funding Required:
$173,667,000

Total Available Funding: $0

*increase due to escalation, new district projects, and priority shifts

BOARD OF TRUSTEES' WORKSHOP — November 7, 2017

PRIORITY 2 - RECOMMENDATION

PROPOSED DURATION / TIME
FRAME:

10 Years / 2023 — 2032

ESTIMATED COST OF PROPOSED
WORK ITEMS:

$235,866,000

(Includes 7% inflation)
+ $70,000,000*

PROPOSED FUNDING PLAN:
Current Funding Available:
$0

Additional Funding Required:
$235,866,000

Total Available Funding:  $0

*increase due to escalation, new district projects, and priority shifts

TwinRivers
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2017 - Priority 1 and 2, Totals by Discipline

$250,000,000

$200,000,000

$150,000,000

$100,000,000

$211,502,494

$72,353,808
$30,026,287
$13,729,375
m -
. ) )
%\Q}‘\\ 0\§© 4,\\@1 G\C’Q
c® & %)
5 2\ N
O %
& &
\?g\\ S

$50,000,000
$26,843,480
$12,432,263 $17,382,090
498 $5,530,479 $4.731,753
o N Bl
D ) \ N > O N
O\\\ Q}OQ c}\}\@‘ ('\\O(b c‘§0® (éo\(\ o\oq
O & Q¢ <@
‘\6\0 v %]
> <
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2017 - Priority 3 and 4

PRIORITY 3 - RECOMMENDATION

PROPOSED DURATION / TIME
FRAME:

5 Years / 2033 - 2037

ESTIMATED COST OF PROPOSED
WORK ITEMS:

$1,908,577,000

(Includes 10% inflation)

PROPOSED FUNDING PLAN:
Current Funding Available:

PRIORITY 4 - RECOMMENDATION

PROPOSED DURATION / TIME
FRAME:

5 Years / 2038 - 2042

ESTIMATED COST OF PROPOSED
WORK ITEMS:

$1,269,972,000 [

(Includes 18% inflation)

PROPOSED FUNDING PLAN:
Current Funding Available:

$0 $0
Additional Funding Required: Additional Funding Required:
TBD TBD i
*Total Available Funding: *Total Available Funding:
T
S
B0 0.PRK - BOARD OF TRUSTEES' WORKSHOP — November 7, 2017 TwinRivers
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2017 - Priority 3 and 4

PRIORITY 3 - RECOMMENDATION

PROPOSED DURATION / TIME
FRAME:

5 Years / 2033 - 2037

ESTIMATED COST OF PROPOSED
WORK ITEMS:

1 0ONO0 E77 NNON

L

PRIORITY 4 - RECOMMENDATION

PROPOSED DURATION / TIME
FRAME:

5 Years / 2038 - 2042

ESTIMATED COST OF PROPOSED
WORK ITEMS:

PROPOSE
Current Fund

$0

Additional Funding Required:
TBD

| *Total Available Funding: $0

01 0.PRK - Ip
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£1-969,972,000

des 18% inflation)

PRIORITY 1-4 GRAND TOTAL .

Additional Funding Required:
TBD

*Total Available Funding: $0

TwinRivers
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7 Long-Range Master Plan / The Assessment

$3.6B + PRIORITIES + 25 YEARS

PRIORITY

PRIORITY 1 WORK ITEMS

FUNDING REQUIRED

PRIORITY 2 WORK ITEMS

FUNDING REQUIRED

PRIORITY 3 WORK ITEMS

FUNDING REQUIRED

PRIORITY 4 WORK ITEMS

FUNDING REQUIRED

Safety + Security Improvements (District-Wide)
» Re-key all exterior doors lo New *Masler” System
Card Reader “Controlled” Access (pwdic-common spaces oy}

Safety + Security Improvements (District-Wide)
»  Mew Decorative Frant Porimeter Site Fencing diray-finding!
Security Camera Upgrades eatiiionel / reptscemeni

Safety + Security Improvements (District-Wide)
Intrusion Alarm Upgrades
Perimeter site fencing around remaining site

v Safety + Security Improvements (District-Wide)

» Rencouring “Life Cydle" Replacemants
s Upgrade / Replace Fire Protoction Systems

w
s s
L1 » Public Address/Intercom/Clocks/Bell Systern Upgrades v Paving Repair and Restriping- Parking/Play Areas pruliple sites) » Administration Modemizalicn / Expansion (secure sense of eniry) » Upgrade ! Replace Emergency Generalor
l_ o Room Graphics anHVWay-FinﬂinuSignane faarking to ciassroom) o Site Drainage (muttisne sites) +» Card Reader "Controlled” Access (ramaining exterior doars) v Improvements Directly Impacting Students {District-Wide)
Ll » ?”‘:“‘“ MZ"‘“E’.’S'“”EQE = Replace / Expand Parking/Play Areas joer new standiais) N Em‘ SiTUCt oW S M"Dem':r 9
Q ! s':m;,rg“:f :g::“g, Buiding / Parking v P I_Dn'“"c“" pacling _Llllusmct-r_nde_) i - + Build new ciassroom buidings to replace existing portable classracms
: » Caleleria/ pase Roam { paint | Imp Directly Students (District-Wide) Construct New Kindergarten Classrooms to replace portable
» Emergency/Egress Lightng package) o Classroom Modemization ew energy efficient winows fisishes, N P KINGEIRran LESIooms [0 fEplace poraoie
> : » Paving Repair and Resbriping- Parking/Play Areas fmuiiple sites) .+ “CTE" Modemization a all High Sehaols [ ——————— classroams
: c » Govered Canopy at Designated Auto and Bus Pick-Up / Drop-0ff s New Drought Tolerant Landscaping fimigation wih Controfs) » Expand/Madernizs Avademic and Program Spaces (C7E, VAR, yms/ |, Proposed New District-Wide Special Prajects
v Site Drainage fetiple sites) » HVAC Upgrates (mestinle sites) Laker Rooms, L ivaries) ENEG (Phas I - Buid out High Sohol
q g . . N » Modemize Student ¢ Stalf Restrooms (remaiing siles) 5 Campus Infrastructure Mademization / Expansion (Gaiateras, Kitohens, N Showes as; ‘,m:; o ;m Fm -t 4 B £ duni
" Improvements Directly Impacting Students (District-Wide) » Exterior Paint and Repair (i6-cyole repcement) Adnii. Areas and Wulb-Pusgose Rooms) » Showeaso One "Glassroom of the Future” et 4 Elamentary 1 Junior
E » Roof Repairs and Goatings » PortableClassroom Modenization fNew fiishes, casewark, Aghting High-and 1 High Schaol
= o HVAC Upgrades | muttiple sites) ¥ Proposed New District-Wide Special Projecis POWEL PRCHROIOGY, EXTEriDr rapairs)
E l-lJ o Mademize Kindergarten Restreoms » ENEC - {Phase | - Build out} » Mew Ouldoor Amphitheater Learning Environment
» Maodemize Student/ Stat Restrooms imutiple stes) » Nexten Projects inciuing Grant Union High Schaol! o Qutdoor Athlotic Programs (Footé ¢ Soccer Felas, Basetiall/ Softbal
= w » Eerior Paint and Repair » Greenbriar School Site Compler, Stadinm / Field Howse, Tennts, Pool Weight/Wresting)
m c » Gy Bleacher Repai » Bay D- Professional Learning Community Center o Mew Playground/Shade Structures and Walkway Canopies
ﬂ_ v" Proposed New District-Wide Special Projects
c s T lion Deparlment i & Police
Depariment Service Center
: = ENEC - {Phase Il - Build out of Buildings A, C. & F
m = New Performing Arts Center
FACILITY
ASSESSMENT $173,667,000.00 $220,435,000.00 $1,689,007,000.00 $1,076,247,000.00
PROJEGT COST
INFLATION 7%|| $15,431,000.00 13%] $219,570,000.00 18% $193,725,000.00
2016 LRFMP
201GLRFNP 1 $173,667,000.00 $235,866,000.00 $1,908,577,000.00 $1,269,972,000.00
AVAILABLE Total of Available Funds: Total of Available Funds: Total of Available Funds: Total of Available Funds:
FUNDS $0- Funding Required $0- Funding Required $0- Funding Required $0 Funding Required
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LONG-RANGE FACILITIES MASTER PLAN

Individual Schools Priority 1 & 2
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Elementary Schools

Elementary Schools Ato M - Priority 1 and Priority 2

$8,000,000
$6,907,885
$7,000,000
$6,156,681
$6,000,000
$5,051,371 $4,797,918 $5,021,747
$5,000,000
$4,172,877 $4,065,496 $4,222,350 $2,734,076
$4,000,000 $3,582,631 $3,564,512
$3,139,778

$3,000,000 $2.205.184 $2,397,243
$2,000,000 $1, 476 009
$1,000,000

$0

A AN A A AN
O O & & ,Qoo\ &S ,(\oo\ & & P & Oo\ & € > ,ro'\
%0 O ($) (@) G_,c’ %0 %C) %C) %0 %0 c-)C: (@) %(, %0 %0
\’06 \’06 @é’ \‘bd \‘bé *{06 \’06 \@6 \‘bé \’06 \‘bé \'5& »@6 \’06 \fbé
@é\ & & & & & & & & & & & S ((\e}\ S
N O N O N O N g O N g O N3 N @
N e N \%‘o g < A & N N N N g < &
o &£ <O Q 2 & i & @ o O S A o
NS S S & P SR S N N T\
P © QS & D <8 8 & 9 Q&
60 0 Q O\' «b ’bq
QT «° &P RS
&*
B0 0.PRK-Ip BOARD OF TRUSTEES’ WORKSHOP — November 7, 2017 TwinRivers

A ———



Elementary Schools - Update

Elementary Schools N to Z - Priority 1 and Priority 2

$4,500,000
$4,054,078
$4,000,000
$3,451,655 $3,469,640
e $3.229.19 o5 470,567
$2,958,553 079,
Dt 2,862,805 $2,882,444
$3,000,000 $2.727356 $ $2,848,873
$2,552,001
$2,500,000
$2,156,746
$2,000,000
$1,636,685
$1,500,000
$1,000,000
$500,000
$0
3 3 3 3 o 3 3 O 3 3 O 3
c3(\00 cs)(\oo cE(\oo c3(\00 é\oo ‘QOO\ é\oo 3 O cE(\oo 3 L c~)(\oo c;(\oo cs)(\oo
& & & & & o & & & & & & &
'bé ‘bc\ ’bd 'ﬁ A o ‘§\ ’06 ‘bd ,b(‘\ '06 ’bd ‘bc\
Y Y Y G \ O Y XS G XS Y
S S = ) & S S ) S Qz(\ o S S
S S S S S & S S S S S S
0@ @Q) 00 0@ 0@ Q}Q’ N & @0 0@ 0@ @0 0@
Ny & e N ¢ & & 2 3 K 3 @ K
@ O & @ N Q° & < ? N X ° &

~° & o® o¥ Q° & & @ 2N ) & & &

Y S o &® ) °

&
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High Schools and Middle Schools

High Schools and Middle Schools - Priority 1 and Priority 2

$40,000,000
$36,733,090

$35,000,000
$30,000,000
$26,283,147
$25,000,000
$22,105,565
$20,000,000
$16,494,115
$15,000,000
$9,742,528
$10,000,000 $7.799.546 $8,317,663
,799, $7,477,985 $7,149,168 $7,201,005
$5,000,000 I I I I
$0

Foothill High Grant Union Grant Union  Highlands Rio Linda Foothill ~ Martin Luther Norwood Rio Linda Rio Tierra

High (Main) High (West) High High Ranch Middle  King Jr. Junior Preparatory Junior
Technology Academy
Academy
B0 0U.PRK:-p BOARD OF TRUSTEES’ WORKSHOP — November 7, 2017 TwinRivers
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Charter Schools - Dependent

Charter Schools Dependent - Priority 1 and Priority 2
$8,000,000

$7,159,473
$7,000,000

$6,000,000 $5,588,756

$5,342,046

$5,000,000
$4,000,000 $3,553,000
$3,000,000

$2,000,000

$1,000,000

$0
Creative Connections Art Creative Connections Art Smythe Academy of Arts and Smythe Academy of Arts and
Academy (7-12) Academy (K-6) Sciences (7-8) Sciences (K-6)

TwinRivers
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Alternative/Special Program Facilities-Update

Alternative Special Program Facilities - Priority 1 and Priority 2

$6,000,000
$5,363,531
$5,000,000
$4,613,159
$4,000,000
$3,000,000
$2,000,000 $1,915,370
$1,513,224 $1,546,741 $1,588,125
$1,000,000
$235,125
$0 I
Adult School- Miles P. Morey Avenue Keema High  Pacific Career & Vineland Vista Nueva
Murchison Center Richmond School ECE School Tech High School Preschool Career & Tech
High School
B0 0.PRK-Ip BOARD OF TRUSTEES’ WORKSHOP — November 7, 2017 TwinRivers

A ———



Support Facilities - Update

Support Facilities - Priority 1 and Priority 2
$700,000

$660,000
$600,000
$550,000

$500,000
$400,000
$300,000
$200,000 $165,000
$100,000

$41,250

. $o 5

$0
District Office Grand Avenue  Transportation Yard Transportation Yard  TRUSD Police Winona Center
Complex A B Department
B0 0.pPRK-Ip BOARD OF TRUSTEES' WORKSHOP — November 7, 2017 TwinRivers
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Districtwide Special Projects

District Wide Special Projects - Priority 1 and Priority 2

$50,000,000
$45,000,000 $44,185,153 $44,166,413
$40,000,000
$35,000,000
$30,000,000
$25,000,000
$20,000,000
$15,000,000
$10,000,000
$5,000,000 $4,215,244 $5,097,339
. [ L
East Natomas Educational Greenbriar School Site ~ Bay D- Professional Learning Next Gen Learning
Complex Center Enviornment Project
B0 0.PBK-p BOARD OF TRUSTEES’ WORKSHOP — November 7, 2017 TwinRivers
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LONG-RANGE FACILITIES MASTER PLAN

Examples

TwinRivers
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Priority 1 Project Examples

Keeping students warm, safe, and dry:

« HVAC

 Roofing

e Paving

e Card readers

e Security systems/cameras

e Security locksets

e Clocks, bells, intercom
systems

 Fire alarm systems

e Egress lighting

e Lighting upgrades

TwinRivers
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Priority 2 Project Examples

Keeping students warm, safe, and dry:

B0 0.PRK- lP BOARD OF TRUSTEES' WORKSHOP — November 7, 2017

Security lighting
Fire sprinkler systems S
Site drainage improvements .iriii'Hi.““' |
Campus marquee ‘
Si . (1

Ite sighage o
Restroom upgrades =
Electrical system upgrades
Security fencing .
ADA upgrades\Bleacher repairsiiiiifiasas
Cafeteria/MP modernizations K
CTE modernizations
Special District wide projects

TwinRivers
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LONG-RANGE FACILITIES MASTER PLAN

Avallable Funding

TwinRivers
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Priority 1 and 2: Available Funding

d 27 State Modernization Projects

= $16.8 Million Local - $25 Million State
— State Funding not currently available
- $11.2 Million remaining of Local Funds — Not enough to complete projects

d Board Approved Projects (S/C Funds)

= $10 Million — Allocated in 2015-16 for Spring/Summer 2018 Projects
— $1 Million Contingency down to $800 K

d Deferred Maintenance Funding and Projects
= $3.5 Million Allocated - $3.5 in Approved Projects
d Prop 39 Energy Projects
= $4.5 Million Allocated - $4.5 in Process
d Developer Fees — Growth Related Projects
= $5.2 Million - Regency Park, Greenbriar, ENEC, Portable Projects

TwinRivers
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TwinR

UNIFIED SCHOOL DISTRICT

For more Information, including past Meeting Agendas, please visit
the TRUSD — District Master Plan Website:

twinrivers.org/misc/masterplan

THANK YOU

Inspiring each student to extraordinary achievement every day!

TwinRivers
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